Preliminary Project Schedule
BOMARC Missile Site Remediation

tr 3, 1999 Qtr 4, 1999 Qtr 1, 2000 Qtr 2, 2000 Qtr 3, 2000 Qtr 4, 2000

ID Task Name Duration Start Finish Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep Oct | Nov Dec Jan

1 Pre-Bid Meeting 1 day Tue 8/10/99 Tue 8/10/99 re-Bid Meeting

2 Prepare Preliminary Draft Work Plans 70 days Wed 8/11/99 Tue 11/16/99 g repare Preliminary Draft Work Plans

3 Review of Preliminary Draft 11days  Wed 11/17/99 Wed 12/1/99 eview of Preliminary Draft

4 Revise and Submit Draft Plans 11 days Thu 12/2/99 Thu 12/16/99 evise and Submit Draft Plans

5 Review of Draft Plans 32 days Fri 12/17/99 Mon 1/31/00 eview of Draft Plans

6 Public Comment Meeting 1 day Wed 1/5/00 Wed 1/5/00 _’H Public Comment Meeting

7 Revise and Submit Final Plans 11 days Tue 2/1/00 Tue 2/15/00 ﬁevise and Submit Final Plans

8 Review Final Plans 11 days Wed 2/16/00 Wed 3/1/00 g eview Final Plans

9 Plan Approval 0 days Wed 3/1/00 Wed 3/1/00 l:i'_W—‘ﬁm an Approval

10 Field Operations 114 days Mon 4/3/00 Thu 9/7/00 P ic|d Operations

11 Mobilization and Temporary Facilities 5 days Mon 4/3/00 Fri 4/7/00 [] Mobilization and Temporary Facilities

12 Onsite RAD Training 1 day Tue 4/4/00 Tue 4/4/00 nsite RAD Training

13 Install Erosion and Sediment Controls 5 days Wed 4/5/00 Tue 4/11/00 stall Erosion and Sediment Controls

14 RAD Survey Shelter 204 2 days Wed 4/5/00 Thu 4/6/00 RAD Survey Shelter 204

15 Second Public Meeting 1 day Wed 4/12/00 Wed 4/12/00 | second Public Meeting

16 Excavation Area Topo Survey 2 days Wed 4/12/00 Thu 4/13/00 xcavation Area Topo Survey

17 Excavation Area RAD Survey and Sampling 5 days Fri 4/14/00 Thu 4/20/00 Excavation Area RAD Survey and Sampling

18 Dismantle Front Bay-Shelter 202/206 5 days Fri 4/14/00 Thu 4/20/00 Dismantle Front Bay-Shelter 202/206

19 Dismantle & Decontaminate Shelter 204 20 days Fri 4/14/00 Thu 5/11/00 ismantle & Decontaminate Shelter 204

20 Excavate Soils in Exclusion Zone 55 days Fri 5/12/00 Thu 7/27/00 xcavate Soils in Exclusion Zone

21 Third Public Meeting 1 day Tue 8/1/00 Tue 8/1/00 Third Public Meeting

22 Excavate Drainage Ditch Area 10 days Fri 7/28/00 Thu 8/10/00 xcavate Drainage Ditch Area

23 FSS of Exclusion Zone 5 days Fri 7/28/00 Thu 8/3/00 SS of Exclusion Zone

24 FSS of Drain Ditch & CMP & W539 Area 3 days Fri 8/11/00 Tue 8/15/00 SS of Drain Ditch & CMP & W539 Area

25 Review and Analyze Survey Results 16 days Fri 8/4/00 Fri 8/25/00 || Review and Analyze Survey Results

26 Backfill Excavation 14 days Mon 8/14/00 Thu 8/31/00 ackfill Excavation

27 Demobilization 5 days Fri 9/1/00 Thu 9/7/00 emobilization

28 Third Public Meeting 1 day Mon 10/2/00 Mon 10/2/00 Third Public Meeting

29 Prepare Preliminary Draft Final Report (FR) 43 days Wed 8/16/00 Fri 10/13/00 Prepare Preliminary Draft Final Report (FR

30 Review of Preliminary Draft FR 15 days Mon 10/16/00 Fri 11/3/00 Review of Preliminary Draft F

31 Revise and Submit Draft FR 11 days Mon 11/6/00 Mon 11/20/00 Revise and Submit Draft F

32 Review Draft FR 32 days Tue 11/21/00 Wed 1/3/01 Review Draft F

33 |Revise Final FR 11 days Thu 1/4/01 Thu 1/18/01 Revise Einal F

34 | Submit Final FR 1 day Fri 1/19/01 Fri 1/19/01 Submit Final E
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